Read the attached case article and create an analysis (1-2 pages) using the outline below.



· List the Decision options provided in the case (few sentences)
· List the Decision Criteria
· Critique of other Decision options
· List proof of remaining options – Proof is the information listed in the article that supports each Decision options.  Show specific information.
· Short term plan to fix immediate issues that need to be addressed in problem (bullet points)
· Long term plan to fix problem in a sustainable way (bullet points)
· List major Risk & Responses


See template below to help…

--------------------------------------------------------------------------------------------------------------------------


A) Decision Options:

B) Decision Criteria:

C) Critique of other Decision Options:

D) Proof

- Option #1
· Proof #1:
· Proof #2:
· Proof #3:

- Option #2
· Proof #1
· Proof  #2
· Proof #3

[bookmark: _GoBack]-Option #3
· Proof #1
· Proof  #2
· Proof #3

E) Short Term Plan:

F) Long Term Plan:
